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Fundraising Playbook (A Founder’s Guide to Capital)

Here's the capital-raising roadmap founders wish they ...more

Fundraising Playbook
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Define Clear Goals Pre-Raise Checklist
H ol
Prove Solid Pitch
— -— — — Traction Model Ready
MIT:;?::ES Capital Needed Raise Timing Investor Fit Users, Defensible Clear
Next 18 to 24 Funds to reach When to approach Match stage and revenue,or financial story and
Aonthe objectives investors expectations engagement forecasts materials
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How Much to Raise Funding Paths Investor Tiers
Base Cushion e Angel Capital Speculative Best
Buffer for key targets Founder-friendly early pipeline strategic
checks prospects Tier1. alignment
Minimal Budget o Venture Partners ) r—
Lean survival plan ‘I::Irl?eer checks, strategic : m \
Scale Fuel Debt Option Complementar
Capital for growth Non-dilutive repayment - y
spurts route but flexible
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Common Pitfalls
Premature Raise Inflated Valuations Unfocused Spend Missed Milestones
Before Leads to down Cash burned Scaling ahead
product-market fit rounds without strategy of progress
/'

Pitch Essentials

Problem Clarity
Why this matters now

Solution Impact
How customers benefit

Market Opportunity

Size and adoption
potential

Negotiation Tips

Bids Key Terms
Use Watch
offers to liquidation &

negotiate control

Founder Protections
Keep decision power

After Closing

Cadence Updates
Monthly KPls and status

Strategic Hiring

Fill outcome-focused
roles

MNext Round Prep
Plan milestones
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Repost to help someone in your network

Follow m Alejandro Cremades

& timeline
4




