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Foreword

2022 year presents a 1945 moment. Like then, the world was devastated by war and needed to reconstruct. After nearly 3
years of the global COVID-19 pandemic, the world is socially and economically in need of a reset. The pandemic has
exposed the unsustainable nature of the world’s social and economic order and even before the COVID-19 dust had settled,
the Russia/Ukraine war exposed the soft underbelly of the world.

The global economy doesn’t need to be rebuilt or reconstructed like the old order. We need to build it back better with
purpose and for sustainability. The theory of globalization, competitive advantage, just-in-time supply and economies of
scale has been put into question. Broken global supply chains have exposed the vulnerability and overdependence on
certain systems. The world has come to terms with the reality of inequality and ideological plays in social and economic
decisions.

The world needs to build back better, purposefully and deliberately to build a sustainable world. Overdependence on 5
countries for global food supply, manufacturing, electronics, edible oils and energy have demonstrated the risk that global
shocks and disruptions from micro and macro economies, a pandemic or social and ideological issues causes.

Just like 1945, the world is ready for a reset that addresses inequality, climate change and redistribution of economic
opportunities. Africa stands well positioned to be the new pivot for a global reset and to rebuild a much more sustainable
global economy. In the 1960’s, Africa was the world's leading producer for palm oil - a raw material for edible oil. Africa can
use its 60% of available, arable land to tap the opportunities of unmet demand. Africa can equally fill the gap of the wheat
and sunflower supply previously provided by Russia and Ukraine. Africa can lead the world in resolving the climate change
challenge by providing electric car solutions through value addition of its mineral resources and manufacturing strategy.
Agro-processing of agricultural produce would significantly enhance manufacturing scale leading to industrialization.
Productivity gains and value creation in the primary sectors of agriculture and mining could altogether propel and enhance
investments and trade.
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Foreword (continued)

We have seeded the Plan with USD 7 billion dollars from our own balance sheet in order to finance the advancement
of MSMEs in the private sector and to empower it to be on the driver seat to help expand opportunities through activity
enhancement in the primary sectors of Agriculture, Manufacturing, Trade and Investment and support for MSMES, as a
tool for integrating communities while advancing on knowledge, science, technology and innovations as well as social
impact investments and environmental considerations to make sure that no one is left behind and that the environment is
protected.

We appreciate the understanding and collaboration we have been able to build with 12 global development banks, the
Bretton Woods institutions of the IFC, the World Bank, and the IMF: with the United Nations, the national Governments of
Kenya, Rwanda, Uganda, Tanzania, South Sudan and the DRC; the regional trade community blocks such as the East Africa
Community and the African Free Continental Trade Area, and the European Union and the Commonwealth nations and
others partners and global foundations such as the Susan Buffet Foundation, the Mastercard Foundation, and the Bill &
Melinda Gates among others. We know that accomplishing the bold vision of the "Africa Recovery and Resilience Plan’ - a
sort of Marshall Plan for Africa, will take partnership, co-creation and it will be through these collaborations that we will
generate the most benefit and the most impact for more people.

We call upon partners and collaborators who want to contribute to the “Africa Recovery and Resilience Plan” in a meaningful

and impactful way, to join us on our journey towards transforming the lives and livelihoods of the African people, and
uplifting a continent seeking Equity for AlL.

f

Yours sincerely,
Dr. James Mwangi, CBS
Group Managing Director and CEO
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Overview of the “Africa Recovery and Resilience Plan”

6 Pillars of the Plan Objectives of the Plan

The Plan comprises 6 strategic pillars that ensure a 2025 objectives include:
systematic and holistic framework for execution:

The Plan

The Africa Recovery and Resilience
Plan is aimed at catalysing a natural

(currently 1.5% of cumulative GDP
of east and central Africa) will be
redirected to the private sector

smallholder farmers and MSMEs will drive productivity
gains of African value chains
Technology-enabled economy — online businesses will

in excess of almost 2% of regional
GDP: loan book to be directed to
agriculture (30%), manufacturing
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1 1

1 1

1 1

1 1

i i
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: :
resources-led transformation of | 1 1. Inclusivity of 100 million online
Africa, led by enhancing i Ecosystems of natural resources in agriculture and E customers: Economic inclusion of
agricultural throughput, formalizing ! extractives — more coordinated, connected and ! more productive households and
extractive value chains and E capacitated supply chains and mechanization will drive H financially enable value chains
connecting these primary sectorsto | higher throughput of raw materials and ultimately lead i 2. Multiplier effect of 5 million
global supply chains that are H to a more inclusive industrialization of Africa. ! borrowing businesses and 25
broken and require diversification E Manufacturing and logistics ecosystem — Africa has an i million borrowing consumers:
and secure sourcing. ' opportunity to leverage off and expand existing ! borrowing businesses to expand

i productive capacities to industrialize by connecting to H productive capacities to drive
Equity Group’s execution of the ! global value chains that are in the process of i value chain expansion and
“Africa Recovery and Resilience H regionalizing and diversifying. ! employment, whilst consumer
Plan” will be underpinned by its i Trade and investment — access to new markets, i borrowing to enable household
Social and Economic Engines that ! technology, capital and skills will enrich and enhance ! aspirations
capacitates value chains (Social i offtake of African products and services i 3. Employment of 50 million: 25
Engine) and provide holistic financial ! MSMEs — connectivity of small businesses into formal i million direct jobs to be created as
solutions to productive ecosystems H value chains will drive inclusive, broader and more ! businesses grow and a further 25
(Economic Engine). i sustainable growth i million indirect jobs created as

! Social and environmental transformation — capacity ! value chains expand and deepen
Equity Group’s excess liquidity i building of value chain stakeholders, especially amongst I 4. Additional private sector lending

1

1 1

i i

1 1

1 1

1 1

1 1

1 1

1 1

across various value chains.

accelerate connectivity and velocity in ecosystems

(15%), MSMEs (65%)
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2025 strategy framework

Equity Group’s 2025 strategy is a multi-pronged and holistic solution to achieve social and economic
transformation of Africa. The strategy comprises 6 strategic pillars that will be operationalized through a
collaborative, deliberate and ecosystem-centric approach

STRATEGY PYRAMID STRATEGIC OBJECTIVES

¢ 100m customers
* 5m borrowing businesses

1
1
1
1
. 1
Africa H )
H e 25m borrowing consumers
1
1
1
1
1

Recovery and
Resilience Plan

STRATEGY * 25mdirect jobs

* Food & Agriculture loan mix 30%
e Catalyse other industries
* Manufact. loan mix 15%
* #1 Trade finance bank
¢ MSME loan mix 65%
* Financially include 100m
* Digitise 100m

1
1
|
Pillar 1(a): Food & Agriculture H

Pillar 1(b): Extractives H

Pillar 2: Manufacturing & Logistics H

Pillar 3: Trade & Investment !

Pillar 4: MSMEs i

Pillar 5: Social & Environmental Transformation i
Pillar 6: Technology-enabled ecosystem E

STRATEGIC
PILLARS

o ———
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Part 1: Introduction to Equity Group's social and
economic transformation plan



Africa provides secular
growth opportunities
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Secular growth opportunity 1: Improving access to credit and infrastructure
supporting Productivty Gains

Low credit penetration highlights significant Improving access to infrastructure
productivity gains in funding value chains will support productivity gains
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Secular growth opportunity 2: Attractive demographic potential for
Consumption
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Secular growth driver 3: Natural endowment positions DRC / EAC as gateway
towards Green Industrialization & Regional Energy Hub

DRC significant resource endowment

Drivers of new copper and cobalt
demand will be electric vehicles and
charging stations (5x more than a gas
car), renewable energy and storage
systems, 5G base stations

100
~52% of
% world
reserves
23 15 3.6
— — I

Land mass % of Africa's  Hydro Forestarea  Cobalt

(million  fresh water power (million reserves
sgkm) potential sgkm) (million mt)
(Gw)

Source: World Bank, UN, Reuters, UNOC, Tullow Oil
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East Africa energy hub
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Secular growth opportunity 4: Improving connectivity across East and
Central Africa to drive Trade Flows

Africa trade (Exports+Imports, $'m) Trade growth (20-year CAGR)
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Secular growth opportunity 5: Africa will provide an alternative for disrupted
global supply chains post COVID-19, COP26...

Natural Resource clusters Manufacturing and logistics clusters
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Source: World Bank, UN
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Secular growth opportunity 5... Africa provides an alternative commodity
sourcing alternative over the medium-term

Exports with the world

2.5%

2.3%
I =

Russia Ukraine

Source: World Bank, UN

Primary commodities

5.9%

Russia

Ukraine
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Primary commodities

Agricultural raw materials Ores and metals
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Manufactured goods

0.6%
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R+U

Manufactured and processed goods

Iron and steel Silver, platinum metals
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4.6% i
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...BUT economic and social
development at risk of being setback
many decades
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Problem Statement 1: Social development remains low; requires policy
reforms & catalyst to redirect funding & crowd-in impactful investment

Social constraints inhibiting labour productivity -

Public goods require investment Human Capital Index low
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Problem Statement 2: Post COVID-19 economic recovery diverging with
developing markets showing weakest recovery

Per capita GDP recovery in N According to the IMF:
Sub Sahara Africa much slower Ol ED A ECE RS

e Diverging economic recovery and risk
o data 1 5 10 20% of global inequality increasing and the

of population coverad protracted recovery poses risks that
supply potential is permanently
damaged particularly in developing
countries where prevalence of small
firms shallow capital markets could
dampen investment and employment
for a protracted period.

1o

T

a3

Fardy] 20 & Fr ra ) o
Source: IMF, Weorkd Economic Duicok databaso
Mite: Dotied linss indicals Octeser 2020 propsalions

A key risk is the misallocation of
resources as a result of lifeline

Vaccination inequalit measures to support struggling firms
s

g 10000 . Uus—g allocation of factors of production
z 60000 The 51 poorest countries have
g only 16% of vaccinations but that drags long-term growth
@ 50000 43% of the world’s population
£ 40000 ® ® e Unemployment and .
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o . "
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Source: IMF, Bloomberg
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Problem Statement 3: Regional fiscal and monetary capacity is limited,
especially post the COVID-19 policy measures

Monetary policy tools reaching limits in Limited fiscal capacity to support stronger
most countries, East Africa some capacity economic growth

Perrent) Debt to GDP
Murifiss i 629 2% 66%
Seychelies i 49% 51%

37% 8% 38% 6%
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Sioma Loong - 17
21 19
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Sources: Haver Analytics: IMF, Inlermational Financsl Statistics = Mn ey @ = Distrosa
databass. and IMF, World Economic Cullook database Sourca: IMF, Debt Sustainability Analysis Low-income Devaloping

Countries datalbmaa

Source: IMF
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Problem Statement 4: Risk to economic recovery poses risks to social
considerations and will increase income inequality further

Income inequality at risk of rising with COVID-19
adversely impacting education and health

Global education losses due to COVID-19 — average
missed days of instruction in 2020
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Source: UN, World Bank, IMF, Pew Research Center




Catalysing social and economic
transformation - Equity Group’s
six capabilities
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Capability 1: Equity Group’s lending capacity can support a “Marshall Plan”
for the East and Central Africa region

Low credit penetration constraining private sector Equity Group credit capacity 1.5% ($4bn) of
development and growth cumulative GDP of the countries it operates
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Capability 2: Equity Group’s regional presence to drive cross-border trade

NORTHERN CORRIDOR
Gateway through Kenya to landlocked
countries of Uganda, Rwanda, Burundi,
South Sudan and eastern DRC

LAPSSET CORRIDOR
Infrastructure project connecting Kenya,
Ethiopia and South Sudan

MTWARA CORRIDOR
Infrastructure project connecting
southern Tanzania, Northern
Mozambique, eastern Malawi and
Eastern Zambia

BEIRA CORRIDOR
Gateway through Mozambique
connecting landlocked countries of
Zimbabwe, Zambia, Malawi and
southern DRC

TAZARA / SOUTHERN CORRIDOR
Gateway connecting landlocked Zambia
to Dar es Salaam

CENTRAL CORRIDOR
Gateway connecting landlocked
Rwanda, Burundi and eastern DRC to
Dar es Salaam

TANGA CORRIDOR
Gateway connecting landlocked
Uganda to Tanga via Lake Victoria

ARCFTA [raniaa])

%

»

;l !
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Capability 3: Market positioning in the region makes Equity Group a relevant
and impactful partner

2020 / 2021 asset market share

Kenya DRC

Rwanda Uganda Tanzania
Baroda . 3.0% Sofibank I 28% BOA I 23% Eauity W 17%
o
BOA I 28% kes B 21%
GTBank 29
1&M . 51% BOA I 31% an I 32%
Citi I 2.9% Pz W 22%
Stanbic . 5.3% Access I 3.9%
- Abs: .69
Citi I 45% HFB I 3.0% a Wl 26%
DTB . 5.4% Eco I 5.0% TPB M 3.0%
Standard Bank I 5.6% DTB l 5.3%
Azania [l 32%
Stanchart . 5.6% KCB . 7.0%
Equity . 5.8%
FBN DRC 5.9% cii [l 38%
Absa - 71% Coge . 8.0%
Absa - 10.3% o8 M 38%
Ecobank . 8.1%

coop - 9.0% Equity . 97% DFCU - 10.9% Stanchart Il 45%
13.4% ) Stanbic [l 5.1%
1am 11.5% stanchart [ 11o%
NBC I 6.1%
25.5%
; BPR - 11.5% Centenary - 13.0%

Cros NN 19.9%

. _
27.3% o [Tl o T v —o

—
<
@

NCBA 9.1%

Equity BCDC
KCB Kenya 13.7% iy

Equity Kenya

4.6% Rawbank

Source: Central Banks, Bank financial statements, Equity Group
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Capability 4: Expansive infrastructure network that overlaps population
densities supports access to goods and services

Bank Agents: 62,854
Branches: 339
Point of Sale Terminals: 40,053
ATMs: 693

24

Source: Equity Group, KNBS
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Capability 5: Impactful and tested business model to drive social and
economic transformation of the East and Central Africa region

Corporate philosophies

Our Purpose
Transforming lives, giving dignity and expanding opportunities for wealth creation

Our Vision
To be the champion of the socio-economic prosperity of the people of Africa

Our Mission
We offer integrated financial services that socially and economically empower consumers,
businesses, enterprises and communities

Positioning Statement
Equity provides Inclusive Financial Services that transform livelihoods, give dignity and expand
opportunities

25
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Capability 5 (continued)

Business Model Pillar 1: Business model underpinned by Social and Economic
Engines that catalyse

Building capacity in value chains Supporting communities
EDUCATION AND LEADERSHIP DEVELOPMENT > TODAYS LEARNERSWILL BECOME TOMORROW’S HEALTH > SUPPORTINGA HEALTHY
PRODUCTIVE ECONOMY AND WILLDRIVE PRODUCTIVITY GAINSOVER THE LONG TERM AND PRODUCTIVECOMMUNITY

! 54 Clinics opened

37,009

37,009

Scholarships 26,304

Wings to Fly
* 97% secondary school completion
* 83% attained university entrance

822,359 Patient visits

s mu,lssliiﬁﬂls'm
10,572

Equity Leaders Program
* 17,040university scholars
« 715attending / alumni global universities

SOCIAL PROTECTION > PROVIDINGA
BRIDGETO A BETTER TOMORROW

" 4,026,751

Households Reached with Social
FOOD & AGRICULTURE > FINANCIAL LITERACY > ENTREPRENEURSHIP m Protection Programs
TRANSFORMING TODAY’'S TRAINING > TRAINING
SUBSISTANCE FARMERS UNBANKEDTO BE TODAYS WORKFORCETO BE KES 100.7bn Cash transfers
TO AGRI-BUSINESSES TOMORROW'’S CUSTOMER TOMORROW'’S EMPLOYER

ENERGY & ENVIRONMENT >
GROWINGFOR A SUSTAINABLE FUTURE

= 12.8m
Trees planted

344,326

Entrepreneurs
Trained

2.32m 2,331,965

Farmers impacted Women & Youth Trained in

Financial Education
184,000
SME farmers supported J |

Source: Equity Group

KES 154.7bn

Loans to 209,541 MSMEs under

Clean energy products distributed
Young Africa Works Program

339' 146 benefitting an estimated 1.3m

individuals
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Capability 5 (continued)

Business Model Pillar 2: Business model that drives Financial Inclusion
across households and businesses

Number of customers ('000)

Personal Banking Segments Business Banking Segments
16,700 :
15,000 Mf""‘ 'y fhoote 0‘~ Aljnural s}afesnevenue
AES HIOUSaNGs B anate 0 s
1 0,000 bankmg 4‘/
5,000 s R
0, jLarge
_ - |Enterprise
O AN ST N O T M BN OO M O N~ O N
DO YO O 0O O O - T - = = AN
D OO O O 0O O O O O O O O O O O OO
- - - - — AN N N N N N N N N N NN
Loan mix
Agriculture
3%

Large enterprises

27%
leel  Miro
Micro enterprises 2% » ' m ‘ Glhpht g
Consumer 1% | —
SME, 67% 0 (7)
¢ Zero-based banking

Personal banking  Business banking

Source: Equity Group

27




Africa Recovery and Resilience Plan

EQUITY GROUP'S SOCIAL AND ECONOMIC TRANSFORMATION PLAN

Capability 5 (continued)

Business Model Pillar 3: Business model that supports Shared Prosperity

Agent enhances income and increases footfall into shop

Shared-prosperity and
collaborative model

Agent Agent enhances acceptance of
;—T !'T the Equity in

[vwenwwel Qo) communities and
anl IS - Bank transaction - | - supports a sustainable

l@_@ interaction with

‘ communities and

enables scalability.

Example: Agency model
provides a scalable
distribution network

Equity Bank commercial considerations across informal markets
that is symbiotic with the

Use Case 1 Cashin Cash out communities in which
Equity Group operates

Use Case 2 Last mile connectivity Last mile connectivity

Source: Equity Group
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Capability 5 (continued)

Business Model Pillar 4: Business model that is technology enabled

CUSTOMER EXPERIENCE AND
FUNCTIONALITY

Access o e

Fintech
Mobile insurance

- ) ) S~
STK Financial Services s’{"‘)

3G Financial Services

APIs 5 N
Fintech — Finserve
g E Maobile insurance - Riziki
Paymenls .. @ Achievements
2004 - 2006 Agency banking MVNO - Equitel Y .
~ i Eazzy APF
Choose & Receive APls
UsSD Financial Services
Achlevements

Merchant banking
Agency banking

1994 — 2003 Q
Achievements

Disrupafedd AT SS Creation of *247 # _
1o inancial
SETVIC e

Achievements

wya to adopt

Source: Equity Group
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Capability 5 (continued)

Business Model Pillar 5: Execution through an Ecosystem approach

FLOW OF GOODS, SERVICES, DATA AND VALUE

Insurance Payments Cash
management
TEquiTy e |_°_
Insurance |
—— Emv — _
PRIMARY MANUFACTURER WAREHOUSING LOGISTICS DISTRIBUTORS LOGISTICS LAST MILE
BUSINESSES / PROCESSORS
—— EQUITY EQUITY
. — AGENT
& +1=.. ""*EF‘; | AGENT — =L }‘
Irg || sl AR || T |
BRANCH —

30

Source: Equity Group

Working capital finance

EQUITY

CAPEX

EQUITY

ECONOMICENGINE ‘

Households

Payments

o
EQUITY

eazzy

Financing

o
EQUITY

EcoMoto

Insurance

Insurance

Content
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Capability 6: Collaborative approach has enabled Equity Group to catalyse
and crowd-in investment flows and capacity building into the region

USD 617m USD 220m
Funding partners Risk share partners

CIFC /@™, PO
e " ” ARRCANTT e
St okl &

& O . L

USD 465m
Tier 2 capital partners

GIFc f?\ gy CC

TR G T

Swednd ]\Dmmd KFW

DEG
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USD 445m

Social and technical partners
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Save the v [

Childrern ICRC

0 SNV 8¢ 3.

mﬂ%gij




Support for the Africa Recovery
and Resilience Plan
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1. FUNDING SUPPORT

Tier 2 capital

* Need to leverage up balance sheet
Debt financing

¢ Access to long-term financing

Crowd in foreign direct investment
¢ Need support and collaboration to
connect private capital into the

region including investment flows
from diaspora

2. RISK REDUCTION

Risk share facilities

e Lending on lower collateral
requirements

e Targeting micro and small business

* Targeting whole value chains
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Engine 1 will require collaboration and support

Equity Group credit capacity equivalentta 1.5% [USD 4bn) of cumulative
GOP of the couniries it operates
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4. INNOVATION

Skills support

e Crowd in programmers into
the region for a fit for
purpose economy

3. CAPACITY BUILDING

Technical assistance

o Capacity building programmes particularly
for businesses in food & agriculture, trade

sectors

o Capacity building internally to enhance

internal skills
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Engine 1 will require support from key stakeholders

5. COUNTRY AND REGIONAL INITIATIVES

34

Support from government

e Transparent and consistent fiscal and monetary policies to support development of conducive business environment

¢ Development of economic infrastructure including capital markets, credit markets e.g. development of credit reference
bureau in DRC

 Development on hard infrastructure (road, rail, power etc) and soft infrastructure (access to internet)

e Access to macro data

« Central banks to support conversion of $ into long-term local currency funding

Support from IMF, multilaterals, DFls

¢ IMF to consider channelling some of the SDRs to private sector banks who will act as intermediaries of proceeds towards the
private sector

e Support rebranding the region to support catalyse investment flows into the region

e Support funding and risk reduction

e Support capacity building

Support from UN agencies

¢ Support build capacity building and civic education
¢ Mobilization of communities
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1. SCALE SUPPORT

¢ Foundation looking for support to scale
up all its programmes across its 6 focus
areas

¢ Need to crowd in other impact partners

2. CAPACITY BUILDING

* Need capacity building across out 6
Social pillars which are aligned to the
17 SDGs

3. IMPLEMENTING PARTNER

Technical assistance

¢ Capacity building programmes
particularly for businesses in food &
agriculture, trade sectors

 Capacity building internally to enhance
internal skills

4. COLLABORATION

Skills support
e Crowd in programmers into the region
for a fit for purpose economy

Pillar 2 will require partnerships

e
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Facilitate job creation and
economic growth through
providing MSMEs with advice,
mentorship and
entrepreneurship training.

Provide an integrated, scalable,
and sustainable healthcare
delivery model which focuses
on disease prevention and
general health care

Soclal protection

Support enrolment and transfer
solutions for marginalized
communities including: elderly,
orphans, refugees, internally
displaced, arid populations

Foad and agnoulturs

Accelerate economic growth by
commercializing agriculture to
help create jobs, improve market
access, and expand agricultural
production

Education and leadership
davalapmant

Provide secondary school scholarships to
financially disadvantaged. Graduates
access professional and leadership
development; top performers prepared to
attend leading global universities

Endrgy and énvinonmant

Promote the conservation of natural
resources through expanding forest cover,
improving water security and providing
renewable energy and energy efficient
technologies as smart alternatives
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2025 strategy framework

Equity Group’s 2025 strategy is a multi-pronged and holistic solution to achieve social and economic
transformation of Africa. The strategy comprises 6 strategic pillars that will be operationalized through a
collaborative, deliberate and ecosystem-centric approach

STRATEGY PYRAMID STRATEGIC OBJECTIVES

¢ 100m customers
* 5m borrowing businesses

1
1
1
1
. 1
Africa H )
H e 25m borrowing consumers
1
1
1
1
1

Recovery and
Resilience Plan

STRATEGY * 25mdirect jobs

* Food & Agriculture loan mix 30%
e Catalyse other industries
* Manufact. loan mix 15%
* #1 Trade finance bank
¢ MSME loan mix 65%
* Financially include 100m
* Digitise 100m

1
1
|
Pillar 1(a): Food & Agriculture H

Pillar 1(b): Extractives H

Pillar 2: Manufacturing & Logistics H

Pillar 3: Trade & Investment !

Pillar 4: MSMEs i

Pillar 5: Social & Environmental Transformation i
Pillar 6: Technology-enabled ecosystem E

STRATEGIC
PILLARS

o ———
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Overview of strategic pillars and pillar programmes

EGH strategic plan has 6 pillars each comprising programmes which in turn comprise various initiatives that aim to: (i) systematically link, enrich and
deepen value chains; and (ii) together provide sequential, holistic and coordinated solutioning towards social and economic transformation of Africa

VALUE CHAIN LINKAGE, COORDINATION & VALUE ADDITION SCALING VALUE CHAIN ANCHORS & ENHANCING LINKAGES

TRADE MISSIONS & CONDUCIVE POLICIES
MARKET ACCESS MANUFACTURING HUBS FOREIGN DIRECT INVESTMENT

LINKAGE OF MSMEs TO FORMAL VALUE CHAINS

CAPACITY BUILDING

CAPACITY BUILDING & FINANCIAL INCLUSION
ENVIRONMENTAL TRANSFORMATION

COMMUNITY SUPPORT

DIGITISE VALUE CHAINS

DRIVE DIGITAL VELOCITY




Africa Recovery and Resilience Plan

EQUITY GROUP'S SOCIAL AND ECONOMIC TRANSFORMATION PLAN

Food and agriculture pillar programmes and their respective

MEDICINAL

HERBS

1:1:13 IRY &
PRODUCTION LIVESTOCK

* Ecosystem mapping & value chain acquisition — linkage,
coordination, financing of outgrowers, aggregators,
processors
*  Credit penetration — recalibration of market risk-reward
perceptions, de-risking of value chain
*  Capacity building — conversion of subsistence farmers into
outgrowers
+  Value chain efficiency & optimisation — crowd in
investment into F&A infrastructure, enhance pricing

efficiencies
+ Value addition — finance, catalyse and scale agro-processing
o kehold — diall and with

government, private sector and industry bodies

)
o
=
=
=
=
=
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CEREALS HORTICULTURE Al CULTURE INPUT & MACHINERY

* Inputaccess —
linkage,
coordination and
financing of agrovets
*  Mechanization —
finance and insure
mechanization
*  Localization of
factors of
production —
champion tailored
inputs, after sales
service

* Increase overall trade — implementing partner of trade policies
+ Increase exports of value added goods — champion African value added goods »
*  Alternative supply chains — convert trade into FDI in African value chains and infrastructure

projects and outcomes

ARTISIN
MINING NEWABLES

Crowd-in credible
players

Optimal flow of goods,
scale, transparency and
reduced financial and
production risks
Catalyse agro-processing
and become more
export-orientated
Deeper and more
sustainable value chains
resulting in higher
retention of wealth on
the African continent

*  Ecosystem mapping & value
chain acquisition — linkage,
coordination, financing of
renewable energy
commodity miners to value
adding supply chains
*  Capacity building —
conversion of artisanal
miners into formal
businesses

.

OUTCOMES

* Transfer of skills and

technology

* Increased foreign direct
investment

* Increased efficiency and
throughput of African

F&A value chains
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Manufacturing pillar programmes and their respective projects
and outcomes

© ing &

INITIATIVES

- linkage, coordination .

and financing of suppliers, manufacturers and distributors
* Credit penetration — recalibration of market risk-reward .
perceptions, de-risking of value chain

VALUE CHAIN STAKEHOLDER ENGAGEMENT VALUE CHAIN THROUGHPUT AND ALIGNMENT

Logistics and warehousing — financing of logistics and linkage to

suppliers, manufacturers and distributors

Stakeholder alignment — dialogue and engagement with

government, private sector and industry bodies

¥

OUTCOMES

Improved cash
conversion cycle of
value chains
Broader and more
deeper value chains
and ultimately
seamless flow of
goods at scale

KENYA
Diversified manufacturing
gateway

* Nairobi - diversified
manufacturing
* Mombasa - logistical

and agro-processing hub
*  Nakuru —agro-
processing

¢ Kisumu —agro-

processing and light
manufacturing

*  Northern corridor —

land-locked logistics

corridor
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.

DRC UGANDA
Renewables energy Health and agro-
supply chain processing hub
Copper_ _value ¢  Oil ecosystem
SN anchor - catalyse
Cobalt — battery v
development of
component
. other sectors
manufacturing
A *  Healthcare -
Hydro — adoption "
connectivity of
of new
q healthcare
technologies
stakeholders
Bank property — N
; . *  Agro-processing —
align with growth . f
ecosystem financing
sectors

RWANDA

Central African
hub

*  MICE-
services and
convening hub

* Kigali—
manufacturing
and financial
services centre

TANZANIA

Agro-processing gateway

* DaresSalam—
diversified
manufacturing hub

* Tanga corridor -
energy corridor
Central corridor — land-
locked logistics corridor
Southern corridor -
agricultural belt
Mtwara corridor —
resource corridor

»

OUTCOMES

Africa better
positioned as an
alternative
manufacturing
partner

Retention of wealth
on the African
continent

1 A, R
A
it it

17

B
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Trade and investment pillar programmes and their respective projects
and outcomes

PILLAR PROGRAMME: TRADE MISSIONS & CONDUCIVE POLICIES

African trade potential underappreciated and not being realized — EGH to increase awareness of regional opportunities and finance cross border trade. At the same time conducive trade policies and
stakeholder coordination required to stimulate trade — EGH to participate in trade and investment discussions.

=
gy
Eig . . - o
4 = * Increase overall trade —implementing partner of trade policies l-—
o * Increase Exports of value added goods — champion African value added goods ° Impr-oves trade
© and investment
narrative of the
2 pau CHINA m CANA 4 region and
= g s g increases cross-
< IE Ay A q " . A =] border trade e
E [T} * Activities are the same as intracontinental trade with stronger focus on technology and skills transfer and investment 5 .
2 *  More conducive m

environment for
cross-border trade m

PAN-AFRICAN

* Portinfrastructure — connectivity with port authorities and port operators
*  African logistics —collaboration with freight forwarders
¢ Economicblocs—implementing partner of trade policies

LOGISTICS

PILLAR PROGRAMME: FOREIGN DIRECT INVESTMENT

Industrialization of Africa will require significant long-term ncing and technological advances. EGH to champion foreign direct investment into African F&A and

DRC .
Renewables energy supply RWANDA Enh;ancs:k
i Central African hub pro u.cFlve
e capacities

*  Transfer of skills
and technology
and supports
productivity gains
across the region

OUTCOMES

*  Narrative — strong communication and global advocacy of African opportunities
* Investmentambassador — connect capital to opportunities

«n
@
=
£
<
=
2
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MSME pillar programmes and their respective projects and outcomes

PILLAR PROGRAMME: LINKAGE OF MSMEs TO FORMAL VALUE CHAINS

African MSMEs disenfranchised due to fragmented and disorganized value chains. EGH to provide holistic financial solutioning to connect MSMEs to formal value chains.

*  Financial inclusion of
entrepreneurs and
informal businesses

»

o Credit penetration - recalibration of market risk-reward perceptions, de-risking of MSMEs
 Linkages to formal value chain - ecosystem financing
* Online conversion - conversion of businesses to online

OUTCOMES

w
]
=
5
=
=
=

PILLAR PROGRAMME: CAPACITY BUILDING

MSMESs require support in organizational capacity building. EGH to assist with financial literacy and entrepreneurship training.

VALUE CHAIN CAPACITY BUILDING FIT FOR PURPOSE SKILLED LABOUR

*  Acceleration of

0 :
z entrepreneurship
« Capacity building - conversion of consumption » S 0 D E 16 fx
economy into productive economy through 5 (EIe S ETEH [
Yy P! Y 9 * Employment - monitoring of job creation 8 businesses =

entrepreneurship training and accelerate transition
of entrepreneurs towards large businesses
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Social transformation & Environmental pillar programmes and their
respective projects and outcomes

Acceleration of
entrepreneurship
*  Development of

ITY CAPACITY BUILDING INSURANCE

g ; pacity and fi i ion — drive productivity gains at more sustainable
= household level wnth f‘ nancial Ilteracy and secondary & tertiary education *  Penetration — protect African assets, businesses

E . pacity and fi i =1 ge off global health and wealth » ¢ Acceleration in

Z humanitarian platforms financial inclusion

I I
OUTCOMES

= -
i | s

a

ENERGY AND ENVIRONMENTA|

conscious” 1 =
— conversion of household activities to be more “sustainability conscious” Lt
households and
* Sustainable business activities — conversion of business activities to be more “sustainability conscious” businesses
* Loans - greening of loan book

*  More “sustainability

¥

OUTCOMES

INITIATIVES

=
i

HEALTHCARE SOCIAL SUPPORT

*  Quality, affordable and timely access - scale up health
networks to improve communication, access, quality
and affordability in healthcare

¢ Alleviate household 16 e, e
9 1 s

and community

social pressures

\ 4

OUTCOMES

« Community support — support global humanitarian
platforms reach marginalized communities

w
]
=
=
&
=
=
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Social transformation & Environmental pillar programmes and their
respective projects and outcomes

TELCO CONVERGENCE TECH COLLABORATIONS DIGITAL IDENTIFICATION

*  Acceleration in financial inclusion
More connected value chains

%]

. . = .
- *  Online conversion —accelerate s *  Wealth transformation to not only
w conversion of businesses across n 8 rely on industrializing but also
2 * Collaborations — accelerate to online ? I I g employment and
g . ) . identification of households and 8 ploy! L
E access to services *  Collaborations — adoption of A — entrepreneurship in the new
F new technologies to accelerate

digital opportunities
wealth transformation

*  Acceleration in financial inclusion ” =
*  More enabled digital population R L R

&

BIG DATA TECHNOLOGY ENABLED COMMUNITY

* Digital interactions — provision of digital tools * Education —increase local digital / technology skills

OUTCOMES

(")
w
=
=
<
=
=
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Appendix 1:

Equity Group Foundation Pillars
- Social Engine
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DECENT WORK AND
ECOMOMIC GRONTH

4 (QUALITY
EDUCATION

46

Education and leadership development pillar

Objective

Develop and inspire young leaders through access to secondary and tertiary education plus

mentorship and career training

Interventions

¢ Education scholarships
e Paid internships
o Leadership activities

Achievements

® 37,009 Secondary school scholarships
® 17,040 scholars in university

® 3,262 students in TVET

¢ 715 students in global universities

Partners

@ KFW T EE

MR ORI D BANK GROUP weaid
Paalhy e

Support required

Z/USAID njcefie ﬂ

¢ Financing for scholarships to secondary education and technical training
¢ Innovation fund to incubate and finance innovations from youth

¢ Internship and employment opportunities

Role of partners / government

e Policy formulation conducive for the sector
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Health pillar

GOODHEALTH DECENT WORK AND Objective
AND WELL-BEING ECONOMIC GROWTH

To drive access to affordable, high quality healthcare services across Africa

Interventions

¢ Provision of affordable, quality outpatient services
¢ Provision of financial support and quality assurance to local health entrepreneurs

Achievements

¢ 54 franchise health clinics established

¢ 822,359 patients attended

e Over 1m reached on Covid-19 health education

e Integrated with National Health Insurance Scheme

Partners
i_, ..... o~
m USAI D EQUITY

Support required

¢ Funding: - Grants, Co- financing, Risk sharing for health sector lending
¢ Implementing Partners
e Technical Assistance - Training, Capacity Building

Role of partners / government

e Policy formulation conducive for the sector
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Food and Agriculture pillar

E000 HEALTH Objective
AND WELL- BEING

Support the transformation of small-scale farmers into agribusiness entrepreneurs
through technology, training, access to markets and finance.

Interventions

e Increasing agricultural productivity and incomes of small-scale food producers,
through secure and equal access to land and inputs, knowledge, financial
services, markets

¢ Financial intermediation in food production, processing, transport and in export

¢ Access to finance

Achievements

¢ 2.32m farmers impacted
® 184,000 Small and Medium Sized Farmers Supported

Partners

WFP

== dme_ (§)

cmilnyg P e

KFW “yacra [l B vorad

Support required

* Technical Assistance for MSMEs and Farmers, financial instruments and
mechanism that support the value chains and that include women and youth
especially those from Education and leadership pillar . Digitization of most of the
processes to bring efficiency and policy advocacy.

Role of partners / government

¢ Policy formulation conducive for the sector
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Energy and Environment

6 CLENMATER Objective
ARD SENIRATION

Combat climate change through conservation and promoting the use of renewable
energy through training and financing

Interventions

¢ Transition to clean energy for household, Institutions and corporates

e Increase adoption of low carbon production technology

e Establishment of green mini-grids, mini-hydro plants

e Investments in climate smart technologies

¢ Supporting waste management interventions /waste to energy

* Restoration of degraded land & water towers through afforestation & conservation

Achievements

® 339,146 households reached with renewable energy products impacting over
1.35 million individuals

¢ Over Kshs. 3.78 billion in household savings by switching to clean energy

® Kshs. 46 billion OLB in climate finance

® 360,000 metrics tons of CO2 reduced

¢ Over 12.8 million trees planted and 456,342 trees saved

Partners

58 SNV &=

Support required

PROPACC

Pt

¢ Grants for training & capacity building
¢ Carbon offset and green bonds

Role of partners / government

e Policy formulation conducive for the sector
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Enterprise Development and Financial Inclusion

Objective
Stimulate job creation and economic growth to individuals + MSMEs through

financial literacy, entrepreneurship training and business development services

Interventions

* Financial literacy training

¢ Entrepreneurship skills training, mentorship & advisory
e Digital Literacy training

* Business Development Services

Achievements

 2.3m youth/women/MSMEs trained
® 344,326 MSMES received entrepreneurship, financial and digital literacy training
* Kshs.154.7 billion loans accessed by trainees

Partners

fidh @

517 e
Support required

 Funding/technical assistance for training programmes
* Risk share facilities

* Support to scale up training outreach

e Technical Assistance

Role of partners / government
* Policy Formulation

o Infrastructure development

 Private public sector co-implementation
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Social protection

L]
PONERTY

WUNHCR

The UN Refugee Agency

Cash Based Transter Card  pay

* World Food
Programme

L .

E | 4% ))) ()

5412 7512 3Julc InGE

SerduFeriiiar | Kyuitioa
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Objective

Offer social assistance and capacity building to poor, vulnerable and marginalized
populations and transition beneficiaries from systemic dependence on aid to self
reliance

Interventions

e Social Payments and Safety Net Programs
e Financial literacy training for refugees and vulnerable households
e Support access to digital inclusion tools

Achievements

e /4 million beneficiary households reached
* Kes 100.7 billion disbursed
¢ 22 successfully operating programs in Kenya, Rwanda, Uganda, South Sudan

Partners
(s BOEREE.  pegten  cLapc

YUNHCR ey EDDERE < -
T [ == SRR
e= -y e [RLORADe ORI £ Banmine
<~ [es T _e s i e 1Y
e TAR = = ol s e

Support required

¢ Funding to support cash transfers
e Grants to implement training programs
e Credit Guarantees to increase access to financial services and products

Role of partners / government

e Policy Formulation
e Infrastructure development
e Private public sector co-implementation
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Social Consideration 1: Highly under-banked markets will need to
understand the value and how of banking services - Financial Literacy

GDP per capita

53

Economic opportunities
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Social Consideration 2: Fragile states will require economic and social
support - Social Protection

F RAGI LE STAT Es Cohasion indicators Lowest GDP per capita in the world (USD)
THE WORLD IN 2019 H 7'

Secunity  Facbonaksed Growp
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175t
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Social Consideration 3: Low human capital will require capacity building&

health support - Education, Entrepreneurship Training & Health

Human Capital Index Hospital beds (per 10,000)

20
Example of DRC - Congolese child 0.88 18
born today will only be 37% as ’ 17
productive as a future worker as she 16
would be if she enjoyed complete
education and full health 1
0.55
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0.29 0.320.32 0.32 0.310.30 7
5
33
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Source: World Bank

S. Sudan

55
- Y HBBENHHHESSSSSSSSGGSSSSSSSHEBBS



Africa Recovery and Resilience Plan

EQUITY GROUP'S SOCIAL AND ECONOMIC TRANSFORMATION PLAN

Social Consideration 4: Agriculture a bedrock in communities and impacted
by climate change - Agriculture and Environmental

Agri employment (% of total employment) Agri % of GDP

34
56
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Opportunity statement 1: Significant productivity gains require small

interventions and some policy reforms
/

P i Africa crop yields well below world averages...maize is a staple in
il - - ) - - -
i i most African countries, yet it is the most inefficiently produced
u oLam e
Africa nuts and fruit production Africa vegetable and tubers
£ 59% 97%
189 37%
e - 9% ° 31% 30%
T iy — - . [ | 3% % / 7% I
2=l L . — [ ] —_ -._ - —_
o e il -11% A= " H B
L K [t W .- s 50% -44% a1 30% % as%
- e Almonds Bananas Cashew nuts  Fruit, citrus Beans, Potatoes Pulses  Sweet Fresh Yams
= r (shell) green nes  potatoes  veg
m Production market share m Production market share
M Yield relative to world average m Yield relative to world average
Reality
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Source: FAO, World Bank
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Opportunity statement 1: Significant productivity gains (continued)

Maize yields

Yield [HE / Ha) o
232 ELER L

Barley yields

‘Febd (Hg f Ha) e |
2,780 %, T
_._"
e l'

Source: FAO, World Bank
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Significant
opportunity to
increase crop

yields

Wheat yields
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Opportunity statement 2: Value addition requires some investment
and reforms

Relatively low barriers to value
add agricultural goods

Significant potential to value add agricultural exports

Agriculture products well positioned to be value added Value added exports

Export structure Export structure Expart structure Expoft Structure Export structure

Primary expoats - Food & agri ] Ore & metals | Fual - Sanigfactured T
Fas ] ars % s [ 1A% O aI% exports 1%

x
Y a . = ~
e = - - ‘

v . Py WOl oS
o & 8 " A

i ;
w - - - N

Source: FAO, World Bank
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Considerations for why food
and agriculture is strategic to
Equity Group
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Consideration 1: Agriculture a significant economic and social contributor to
most African economies

Agricultural contribution to GDP and employment
in Africa amongst highest in the world

The Kenya case: Agricultural contribution to economy high and

widespread across the country

Agricultural contribution

64%
53%

Exports Employment Farming households

34%
GDP

ApUCDE N of sy W GDe Agr! Rty

g — L T ] e
i e £ -

34%

A B

Source: World Bank, ILO, KNBS
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Consideration 2: East and central Africa growth amongst the fastest globally
and underpinned by agriculture

Global historical and future GDP growth Africa growth driven by agriculture

Shokal (78 proach . =
N — Sub Sahara Africa GDP growth M"mﬂu[e GOP Emmh
" "
29 lyear average ]
-18 Bl
2.9
. 2011-2020
- 3.4
2.7
2001-2010

(0.4) I
1991-2000

7 [
1981-1990

i.. r o m Services ® Manufacturing m Agri m Total

Source: World Bank, IMF
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Consideration 3: Agriculture growth potential high with catalyst to come
from investment, enhanced farming techniques and policy reforms

AGRICULTURE VALUE CHAIN

Policy reform Investment and capacity building opportunity Liquidity support
Rising input cost Production constraints Post harvest loss Limited price inflation
i U s —,,I Cereals yield (Hg / Ha) Kenya post harvest loses across the value Price changes
chain (%)

Milk (100litres) I 2%
ey . -
peef 10012 - e

Sorgh
- I s |

Kenya South Africa Egypt
Uganda Ethiopia Tanzania MalzelLo0s) %
et . -
S " - ’ ’
ol " » Beef yields (Hg / Animal) Seed cotton (100ke) . %
4,000
3,500 Maize
- =2\ Sugar-cane (Tonne) 0%
2,500 s
2,000 ,\/‘V\—“/"/V\N /‘
i EE e ( ptnecits 0 5 10 15 20 25
B T S— SN Tea (100kg) -3%
1,000 T m Harvesting/field drying = Further drying
500
. Threshing/shelling  Transport from field
Lo NeoYNEES 5SS Nun Coffee (100kg) 1%
) FEER008888 35888828
4 | | 2285398853338 3 SRR88RR%
< Household storage. m Transport to market
.4 Kenya Egypt South Africa
" = Market storage
Uganda Tanzania Ethiopia & m 7-yr CAGR

FAO, World Bank, AHPLIS
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Consideration 4: Agriculture a significant contributor to trade with high

potential for value addition

The Kenya case: Big 4 Agenda will evolve Kenya's trade structure towards higher
value goods and significant improve GDP per capita and growth / foreign reserves

57% of Kenya’s exports have high potential to be value added

gt v Famord wraiow

el Ay [ o o mup | —
[
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Structural change in trade structure

| —
[

Source: World Bank, KNBS, Central Banks, UN
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Consideration 5: Movement up the agriculture value curve will result in
structural and inclusive outcomes

Transfer of skills Job creation Assists reduction in post Assists price stability
harvest losses and pricing power
Increased business
opportunities Increased food Increased exports
security and foreign reserves
Gonvm sy il [ g s o e I ey [ —
o o T | B P T b
B 4|
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More developed value chains face reduced bureaucracy and administrative challenges

Source: World Bank, FAO, UNCTAD
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Consideration 6: Agricultural goods demand to come from expanding trade
corridors that will open new markets

Global trade corridors

Regional trade corridors
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Source: EU, AGOA, World Bank, UNCTAD
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Consideration 7: Agriculture has potential to create economic clusters
resulting in richer ecosystems and deeper value chains

Agricultural counties Storage clusters

Agricutural pounties 5 e LR E———— WP atarage
gt et o [ T———ry |
Tog 10 - county agn GOP % 1018l country GDP [Exl. Narobi County) | — = accx 3800 218,100
L5% 50%
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el i o i i B Manufacturing clusters
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Source: KNBS
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Conclusion: Agricultural value chains require a holistic economic and social
solution and provides a secular growth opportunity for Equity Group

Kenya banking sector
credit penetration

Agri

Fin. Serv - 18%
Transport/ICT, 10%

3%

Construction

Trans./ICT - 20% Banking sector
sectoral credit %
of sector GDP

Fin. Serv, 6%

Mining

Trade, 8%

Public admin, 4%
b, 25 Real estate _ 9%
DI Trade _ 69%

Source: KNBS, CBK
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Part 3: Transformation and the need for regional
collaboration through trade and manufacturing clusters



World trade in context: How the world can
leverage off Africa’s potential as an alternative
supply chain solution and help spur Africa’s
green industrialization
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What the world wants and who has it: Recent events and global pivot towards

What the world wants

World import mix

27%

71%

m Primary goods  m Manufactured goods

World primary imports

38%

13%

— _

Chemicals Machinery / Iron and
transport steel

Textiles

World manufactured imports

8% 9%
5%
3%
1% 1%
- -
Food Beverages Agriraw Base Fuel Precious
/tobacco materials metals stones

14%

Other

a greener future = rethink of global supply chains

Who is buying Who is selling

Maskad thare of primary food imports
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Source: UNCTAD
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Who are Africa’s major trade partners: Asia the largest trade partner

Africa’s major merchandise export partners Africa's major merchandise impert partners
Adrica expocts [>IH of tofal Africa exports] - Adrica imperts (=25 of rabsl Afvics imgores) -
™ 1% ™ 19
"m .l
= - - L -
m N e
L}
LY i

Source: UNCTAD
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What is Africa selling to the world: Opportunity for the world to diversify food
and agricultural supply chains with Africa

What Africa is selling Details of what Africa is selling

Africa exports to world (USD 378bn) Top 10 Africa exports to the world

26% I

23.2%

74%
9.2%
2.6% 2.5%

mPrimary goods  m Manufactured goods 5.9% o
44%  35%  3.5%
. 2.9% 2.8%
HA mEmEm -
Cocoa

Africa primary exports to world
29% Petroleum Gold Iron /ore Gas related Road Copper Precious Fruit and Clothing/
vehicles metals nuts textiles
Y 15%
15% 1%
. 1% 3% . -
— —
o el Precows Top 10 non-commodity/fuel exports

Food Beverages Agriraw
/tobacco materials  metals stones
3.5%

Africa manufactured exports to 2.8%
world 26% 5%
0% 1.6% 1.6% 1.4% ]
- i . l . b = =
= Amm
Tobacco Primary

- -
- Il .
Chemicals Machinery / Iron and Textiles Other Road Fruit and
transport steel vehicles nuts Clothing/  Cocoa Seafood  Inorganic  Fertilizers Vegetables textiles
textiles chemicals

Source: UNCTAD
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Africa opportunity statement: Agriculture-led industrialization and trade

The disparity between yield potential and yield reality

Average annual rainfall fmm)

mir -
W LEN LM

Coreal yields [Kg | Ha)

L -
18T adn LEE
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Source: World Bank, FAO, UNCTAD

Green industrialization

Africa value added agriculture eaports - 6% of total exports
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Africa opportunity statement: A closer look at yield potential

Africa crop yields well below world averages...maize is a staple in
most African countries, yet it is the most inefficiently produced

Africa nuts and fruit production

59%

37%
18%
- .
-_—_ N __ __ __
|
-11%

-44%

-50%
-65%
Almonds Bananas Cashew nuts (shell) Fruit, citrus
® Production market share m Yield relative to world average

Africa permanent crops

67%

28%
13% 12% 12%
— — |
i -
-23%
-57%
Avocados Coffee, green Tea Cocoa, beans
H Production market share M Yield relative to world average

Source: World Bank, FAO, UNCTAD
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Africa vegetable and tubers

97%

31% 30%
3% 7% 7%
—_—_u_u_ _
0%
= T H B

-30%
1% -47% -45%
Beans, green Potatoes Pulsesnes  Sweet potatoes  Fresh veg Yams
m Production market share m Yield relative to world average

Africa cereals

48% 49%

26%
2% . 7% 4%
—

- - -22%
25% 25% 30% o
-46%
-65%
Barley Hops Maize Millet Sorghum Wheat
W Production market share M Yield relative to world average
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Africa outcome statement: Movement up the agriculture value curve will

result in structural and inclusive outcomes

Transfer of
skills

Production constraints

e e g ]

EER
EE8
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Job creation

Increased business
opportunities

e B L b 1 e

More developed value chains face reduced bureaucracy and administrative challenges

Source: World Bank, FAO, UNCTAD

Assists reduction in
post harvest losses

Increased food
security

Post harvest loses

e T
s P

- .
- R
BN

.

@ Furendinng Tw il e ]
¥y g

= b g e

IEr—

Assists price stability
and pricing power

Increased exports
and foreign reserves

Grice thange




Intra-Africa collaboration and the
opportunity for east and central Africa to
accelerate inclusive secular growth and

development through trade and agriculture
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Intra-Africa trade dynamic 1: Higher proportion of value-added goods traded
within African points to a market for African manufactured exports

Intra-continental trade (exports) Intra-continental trade (regional and category mix)

Where are Africa exports going to within Intra-continental exports (USD'bn)
Africa (USD 66bn)

Intra-continental exports [USD'bn) -
2.7 35.0

. =
[ - - [

Northern Sub-Saharan COMESA ECOWAS SADC

WAEMU
Africa Africa

Exports mix

y Northern Sub- COMESA ECOWAS SADC WAEMU World
Africa Saharan Africa

B Primary exports m Manufactured exports

Source: World Bank, IMF
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Intra-Africa trade dynamic 2: Mix of goods and activity across countries point
to varying comparative advantages and potential economic clusters

Regional trade blocks

Manufactured exports

60%

50%
LI
30% .

20% 11% 10%

“’%I-..I-
0%

Northern Sub- COMESA ECOWAS SADC
Africa Saharan
Africa

WAEMU

m Chemicals m Machinery / transport Iron and steel m Textiles m Other

Primary exports

70%
60%
50%
40%

0%

30%
20%
10%

Northern
Africa

M Food

Sub-
Saharan
Africa

M Base metals

COMESA

EAC

ECOWAS

SADC

WAEMU

= Beverages /tobacco mAgri raw materials

o Fuel

M Precious stones

Manufacturing clusters

Trade sirudure (% of totsl exports) Peductive Copaoaes Inded

Lo Q =

Trade hubs
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Intra-Africa trade provides a tailwind for stronger and more inclusive East
and Central Africa growth and development

AfCFTA provides framework for wider intra-continental collaboration that will enable and accelerate the

development of economic clusters on the continent East and central Africa region provides a supply chain

cluster of agricultural, manufacturing and resources COVID, Ever Given, Pivot towards a Green future has
highlighted the need to rethink and diversify supply chains

GOP |LSD 330kn] Future GOF growth (5.5%)

GO growth 2026 (IMIF forescast) o
5% a0

Population [415m)

Population [m) .
L0 1150

GOF (USD'my -
e 107645

Land area [5,384)

Land [D00" 5. k) =
n 1367

Source: World Bank, IMF
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East and Central Africa one of the highest growth regions globally and
underpinned by several secular growth drivers

Global historical GDP growth - east and central Africa Global future GDP growth - east and central Africa
region amongst the highest growth regions region to remain amongst the highest growth regions

Global GDP growth Ghobal GO prowth
10-year averape GOP prowth . GDP growth - i .
] 10 ] ¥
-, '
B ' i
3 1
1 : 1
lL = >
'1gn- !
] ‘_ } 2
I! X .-"I [
A A1

Source: World Bank, IMF
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Secular growth driver 1: Attractive demographic potential for consumption

East and central Africa population
growth amongst the fastest

Large, growing and young population

Fopulation growth [1.3%] Youtirhal popeslation [43% |
Fograauw groardt - P Bk dgir 15.17% of bl -
i [T i -
Population growth
20 ]
1.7 4.1

Urbanization driving critical mass

Lirfsan populsticn | 128m] Urbaniantkan {11%]

Elebor: puopensbcn: [ i | — " o i s sl bt T o] | —
Lt

"4

Source: World Bank, UNCTAD
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Secular growth opportunity 2: Un-tapped market potential provides long-
term opportunities in market penetration

Low credit penetration Low consumer penetration

Mokl penaicion P Alcohol consumption per +15yr olds
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o il
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Source: World Bank, Central Banks, WHO
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Secular growth opportunity 3: Significant natural resources geared towards

greener future and new infrastructure

~20% of Energy cluster
world
reserves 1 el g reiira (e RED
150
Africa has
a total
installed
capacity (N1 e
of 170GW e
100
Ugarsde
50
Conga |DECy
5,000
Tmarana
a0
11t
largest
country >50% of
in the Gtr:f world
world country reserves
23 15 36
— — |
Land mass Hydro power Forest area Cobalt reserves Diamond
(millionsgkm)  potential (GW)  (millionsgkm) (million mt) reserves (Mct)
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Secular growth opportunity 4: Low productive capacity provides significant
long-term opportunities in renewable infrastructure

Electricity and rail access Access to electricity

Wetricity przew (39%) Biall rostmnric| 12,551) oae : -—lw
ol ey i pogd 3 B s ()
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Transport and port capability
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Source: World Bank
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Secular growth opportunity 5: Improving financial, institutional and physical
connectivity to drive inter-continental trade flows

Trade growth

Trade corridors

Lip— S —r—— -
Africa trade (Exports+imports, $'m) o gk e E
B Do Ackin oy *
1,200,000 A st *
Food and o e e ke
1,000,000 manufactured 8 i B Sl il
goods corridor E
800,000
600,000
400,000 Food, o e
agricultural and
200,000 manufactured
Food, goods corridor
agricultural,
o7 manufactured
PO B3ERRB8FR880S soossan e
8888338388288 ¢8 coridor
Commodity !
m  Northern Africa W Eastern Africa Middle Africa corridor
L ] Southern Africa Western Africa
Intra-regional trade
Trade growth (20-year CAGR)
17% Africa 15% 14% 15% 15% 16% 15%
15% EAC 11% 11% 12% 12% 13% 12%
12% 12%
10% 11% COMESA 7% 7% 7% 7% 8% 7%
SADC 22% 20% 20% 20% 20% 20%
ECOWAS 8% 9% 10% 9% 9% 9%
ECA: North Africa 4% 4% 4% 4% 5% 4%
Asia 60% 61% 61% 60% 60% 60%
Africa Northern Eastern Middle Southern Western Europe 67% 61% 61% 66% 67% 64%
Africa Africa Africa Africa Africa America 46% 46% 46% 46% 43% 45%

Source: World Bank, UNCTAD
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Secular growth opportunity 6: High potential to increase value addition
(manufacturing) with improving productive capacities

Current trade structure sub-optimal with exports biased towards primary goods

5-year average

Primaryexports 74% 76% 77% 76% 74% 75% Primary exports 7% 71% 8% 84% 92% 79% 79% 54% 58% 29% 97%
Food and agri related 29% 26% 22% 24% 30% 26% Foodand agrirelated 26%  61% 7% 80% 69% 70%  79% 28% 22% @ 22% 5%
Ore and metals 11% 11% 11% 11% 15% 12% Ore and metals 12% 5% 74% 0% 16% 7% 1% 4%  26% 6% 1%
Fuel 34% 39% 43% 41% 29% 38% Fuel 38% 5% 4% 3% 7% 2% 0%  22% 10% 0%  92%
Manufactured exports 26% 24% 23% 24% 26% 25% Manufactured exports 25% 29% 15% 16% 8%  21% 21% 46% 42% 71% 3%
Labor and resource intensive 6% 5% 5% 5% 6% 5% Laborand resource intensive 5%  11% 0% 6% 3% 8% 12% 16% 3%  20% 1%
Low-skill and tech intensive 4% 4% 4% 3% 3% 4% Low-skilland tech intensive 4% 4% 1% 4% 1% 3% 1% 4% 9% 1% 1%
Medium-skilland tech intensive 9% 8% 7% 8% 9% 8% Medium-skill and tech intensive 8% 5% 2% 3% 2% 5% 6% 6% 19%  29% 0%
High-skill and tech intensive 7% 7% 7% 7% 8% 8% High-skill and tech intensive 8% 10% 12% 5% 3% 5% 2% 20% 10% 21% 1%

Trade structure shows significant potential to increase value addition through agriculture which has lower barriers to entry

Primary Exports

Expoet tiruchure Expost siruchere Export sirachee ExgeeaT dArucTung Expeset sruchars
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Source: World Bank, UNCTAD
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Co-ordinated approach and holistic solution will provide inclusive growth and

development of the region

1. Redirect resources towards areas with comparative advantages - Equity Bank financing a
number of agriculture, manufacturing and trade clusters across east and central Africa _
Manufacturing, agricultural and trade corridors
Povivicky ovene (W98 E sl e (2 HW | NEa m
D e L M s e — e [F—
- . 2. Support of agriculture value chains Frisary spars i
‘ and value addition will change the b s
Ty _ economic and trade structure of the -
=y region and support more inclusive -
= growth - Equity Bank supporting trade
given its regional presence

1. Policy Reforms,
technical assistance
and risk sharing

required to crowd in d 2. Need more market access to credible
more investment to and inclusive growth supportive
unlock opportunity off-take markets

Moving beyond primary and extractive industries

Agri % of GDP Agri employment (% of total
34 3 employment) - -
29 3. As the region gets more access to investment
2% 23 24 66 70 72 g5 62 65 66 5 and funding and ultimately moves up the value
20 48 54 curve, value chains become deeper and broader -
3 Equity Bank inclusive model and ecosystem
2 3 I 7 2 20 I I I 5 approach provides a holistic solution to ensure
success of value chains
=0a nN. | -
< © N © © O © N © < 4= @ N © © O © N © <
S EZ QO >TC &V oo dF BEZ S s gBE ol g
S o o g I} S o o g <
e N g =g 5o s o 9 S o N g 25 5o S e S 9 3 3. As businesses gain access to investment and
S x 0 2 c 5 a S x X 2 c £ a funding, growth of businesses will result in
o < w vi = < w vi increased employment

Source: World Bank, UNCTAD
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East and central African country economic
structure points to comparative advantages
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Food and agricultural clusters - East and Central Africa has high agriculture
potential on available land, yield enhancement and value addition

Agricultural centres

Agricultural land > 250 [SQ'KM "000]
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High land availability
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Manufacturing clusters - Kenya, Tanzania, Ethiopia and Rwanda have strong
potential to increase value addition

Domestic market size and strengths key to manufacturing hub
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Source: World Bank, IMF
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Extractive clusters - DRC provides diverse resource endowment opportunities,
Somalia / Tanzannia / Uganda / South Sudan provide energy hubs

DRC resource endowment Extractive markets

93
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150
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Source: World Bank, UN, EIA
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Anchor to trade corridors - East and Central Africa feature in key global and

regional trade corridors

Global corridors Regional corridors
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Anchor to trade corridors - Kenya, Tanzania, Rwanda positioned as anchors
to trade corridors on port, logistical capabilities, ease of doing business

Ease of doing business

Port efficiency
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East and Central Africa snapshot

Equity Group operations

ECONOMICAND BUSINESS Kenya DRC Tanzania Uganda Rwanda S.Sudan Ethiopia Burundi Somalia Djibouti Total
GDP (USD'm) 98,843 49,869 62,410 37,372 10,334 11,998 | 107,645 3,258 4,918 3,384 390,031
% agriculture 35% 20% 27% 24% 26% 10%| 35% 28% 63% 1% 30%
% services 42% 25% 36% 43% 46% 57% 37% 45% 70% 38%
% industry 16% 41% 29% 26% 19% 33%| 23% 11% 10% 16% 25%
GDP growth (10-year average) 5.0% 5.6% 5.9% 5.2% 6.1% 9.1% 6.2% 6.2%
GDP growth 2020 -0.1% 1.7% 3.0% 3.0% -3.4% 13.2%)| 6.1% 0.5% 3.0%
GDP growth 2021 (IMF forecast) 7.6% 4.9% 3.3% 3.3% 5.1% -4.2% 2.0% 3.1%
Mining / oil 11.0% -3.0%
Non-mining/ oil 2.2% 3.3% -5.0%
GDP growth 2026 (IMF forecast) 6.1% 5.4% 7.0% 7.0% 6.1% 6.0%| 8.0% 6.0% 6.5%
Mining 2.5% 5.7%
Non-mining/ oil 6.8% 6.1% 6.1%)|
Ease of doing business ranking (out of 190) 56 183 141 116 38 185 159 166 190 112
Population (m) 52.5 93.0 58.0 44.2 12.6 11.0 115.0 119 15.9 1.0 415.0
Urban population (m) 15.1 40.9 21.0 11.4 23 23 249 16 73 0.8 127.6
Populationin largest city (m) 4.7 143 6.7 33 11 0.4 4.8 1.0 2.3 0.6 39.3
% urban 29% 44% 36% 26% 18% 21% 22% 14% 46% 79% 31%
% urban (Excl largest city) 20% 29% 25% 18% 9% 17%| 18% 5% 32% 20% 21%
Access to electricity (% of population) 70% 19% 38% 41% 38% 7% 48% 11% 36% 61% 39%
Mobile SIMs (per 100 people) 104% 40% 82% 57% 77% 20%| 45% 55% 48% 42% 59%
Credit to GDP (%) 33% 7% 13% 14% 25% 2% 11% 22% 20% 17%
LAND
Land (000" Sq. km) 569 2,267 886 201 25 632 1,129 26 627 23 6,384
Forestarea (% of land) 6% 57% 53% 12% 11% 11% 15% 11% 10% 0% 33%
Agricultural land (% of land) 49% 14% 45% 72% 73% 45%) 34% 79% 70% 73% 36%

Source: World Bank, IMF
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East and Central Africa import partners
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Where does Africa export its primary goods

Africa sxports (USD'000)
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Where does Africa export its primary goods (Continued)

Africa exports (USD'000)
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Where does Africa export its primary goods (Continued)

Africa exports (USD000)
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Case Studies

The Equity business model is a leading case study in many business schools around the world. In addition,
many business schools, organizations and institutions regularly visit the Group to learn firsthand about the

brand, its evolution and business strategy. Many financial institutions from around the world make bench-
marking exposure visits.

Online: Click link below to read Equity case studies:
equitygroupholdings.com/knowledge-resource/#tab case-studies

Print: Scan QR code below to read Equity case studies:
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Equity Brand Campaign
Today we celebrate over 15 Million Members empowered across 7 African markets to Learn, Grow, Dream,
Create, Lead and Harvest. This is our One Equity spirit!

Online: Click link below to view video on Equity’s celebration of its Members
https://www.youtube.com/watch?v=7eQd71SPUx8

Print: Scan QR code to view video on Equity’s celebration of its Members
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Kenya - DRC Trade Mission

To deepen trade relations between Kenya and DRC, the Government of Kenya (GoK] and DRC Government,

in partnership with Equity Group convened a 15-day Business Trade Mission in 4 DRC cities between 29th
November and 13th December 2021.

Online: Click link below to view videos on the Kenya DRC Trade Mission:
https://www.youtube.com/watch?v=Gy KvFlgsNU&Ulist=PLHHcW9hOgNglLC441LJYcK3-VswXowAhL

Print: Scan QR code below to view videos on the Kenya DRC Trade Mission
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Contact Us

For more information about the Africa Recovery and Resilience Plan, write to
africaplan(dequitygroupholdings.com
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Notes

106



Africa Recovery and Resilience Plan

EQUITY GROUP'S SOCIAL AND ECONOMIC TRANSFORMATION PLAN

Notes

107



e

‘ Fwework;dlsplay d&ﬁ!ﬁe offmé’l . lebratlon of Equn’y ‘%years

transforming lives on 2nd October 2019

’ I"I ¢ 1‘.’*1-‘;-.

of #=



Equity Centre, 9" Floor, UpperHill
P.0.Box 75104, Nairobi, Tel: 0763 000 000
info(@equitygroupholdings.com f (@keEquitybank @ (@keEquitybank

=] e A

EQUITY GROUP HOLDINGS PLC AND EQUITY BANK (KENYA) LIMITED ARE REGULATED BY THE CENTRAL BANK OF KENYA.






