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  China and the U.S. dominate, but on divergent paths. Beijing pursues state-

led self-reliance and lower cost open-source exports, while Washington bets on 
private-sector innovation, infrastructure buildout, and defense integration. This is a 
key geopolitical fault line, as countries may face a choice which direction to go. 

  Tech sovereignty and standards are fragmenting the field. More countries, 
and in some cases localities, are asserting control over AI infrastructure, talent, and 
governance frameworks—exporting rules as well as building walls, and forcing firms 
to navigate a more divided AI ecosystem. 

  Energy and hardware are the new chokepoints. Semiconductors, critical 
minerals, and electricity capacity define who can scale AI, and who risks falling 
behind. 

  Capital is repositioning the map. Middle Eastern sovereign wealth funds are 
leveraging energy abundance to become key players in AI infrastructure. 

  AI is transforming defense and deterrence. From swarming drones to AI-
enabled decision loops, militaries that integrate AI fastest will hold decisive 
battlefield advantages. 

 

Executive Summary 
Artificial Intelligence (AI) and related computing capabilities will be the most consequential 
technological developments of the 21st century, impacting nearly every aspect of daily life, 
shaping the global economy, and transforming geopolitics. In the nearly three years since 
OpenAI launched ChatGPT—igniting a frenzied reordering of the commercial tech 
ecosystem— AI has driven significant consumer fascination, catalyzed a dizzying scale of 
investment, and sparked intense debates over matters of policy, ethics, and society. In the 
U.S. alone, AI related stocks have accounted for almost all earnings growth (80%) and 
capital spending growth (90%) since November 2022.  

AI’s impact reaches far beyond the technology sector, with the potential to reshape supply 
chains, labor markets, infrastructure planning, global alliances, the rules of global trade, 
and even the rules of war. As with past industrial and technological revolutions, the nations 
that can most effectively harness AI’s transformative potential while safeguarding against 



its risks will enjoy decisive economic, political, and security advantages in the decades 
ahead.  

While AI is advancing in many directions, seven strategic “axes” stand out for their 
significance to the current geopolitical moment. Each reflects a distinct dimension of 
competition, cooperation, and national ambition—and each is already motivating 
governments, businesses, and alliances to reposition in ways that will shape the century 
ahead. To best navigate the years ahead, understanding these seven strategic axes is 
essential. 

 

1.  An assertive China seeks to position itself at the forefront of AI development, 
investing heavily in research and innovation to establish itself as a global leader in 
technology. This ambition is part of China’s broader strategy to enhance its national 
security, economic power, and self-reliance, positioning itself as a dominant force in the 
international arena. 

2.  Meanwhile, the United States is repositioning to preserve and extend its competitive 
edge in AI, focusing on fostering innovation through public-private partnerships and 
investing in cutting-edge research. This strategic shift aims to counterbalance China’s rise 
and to advance and project American national security interests into an AI-influenced 
geopolitical landscape.  

3.  Across the Atlantic, Europe has made concerted moves toward tech sovereignty, 
with the European Union striving to reduce their dependence on foreign technology and 
bolster their own AI capabilities. This push for autonomy is driven in part by commitments 
to protect data privacy, enhance cybersecurity, and maintain control over critical 
infrastructure. The United Kingdom, meanwhile, is working to advance its own AI and 
related capex investments in an attempt to forge its own path. 

4.  At the same time, the Middle East is making significant investments in AI, reflecting 
global ambitions supported in part by a robust network of sovereign wealth funds. These 
investments are aimed at diversifying economies, reducing reliance on oil, and positioning 
the region as a hub for technological innovation. The influx of capital into AI research and 
development is transforming the Middle East into a key player in the global tech 
ecosystem. 

5.  Populist movements and labor concerns are also shaping the geopolitics of AI, as 
the technology’s impact on workforces, wages, and employment continues to shape 
micro- and macro-economic impacts. The rise of widespread, commercially-deployed, AI-
driven automation threatens to displace jobs, fueling populist sentiments and calls for 



protectionist policies. Governments are grappling with the challenge of balancing 
technological advancement with the need to safeguard employment and social stability. 

6.  Energy, AI infrastructure, and trade are further intertwined with the geopolitics of AI. 
The development and deployment of AI technologies require substantial energy resources 
and robust infrastructure, influencing global trade dynamics, investment, and 
environmental impacts. Countries with abundant, diverse energy supplies and advanced 
infrastructure will be better positioned to capitalize on AI advancements and enhance their 
geopolitical influence. Energy security has become a key factor in states’ capacity for 
technological innovation, and will continue to drive both geopolitical cooperation and 
strategic competition.  

7.  Finally, AI is rapidly becoming the operating system of modern military power, 
enabling faster decision-making, autonomous systems, and adaptive operational 
concepts. From swarming drones to AI-assisted targeting, the technology is altering cost 
curves and challenging industrial bases built for slow, high-cost production. Defense 
leadership will hinge on the ability to integrate AI into doctrine, procurement, and industrial 
capacity. Nation-states will be challenged to close the innovation-adoption gap and to 
responsibly scale AI-enabled systems essential to maintaining deterrence in an AI-driven 
battlespace. These dynamics will challenge and make more important the significant 
ethical, social, and diplomatic contracts of war-fighting. 

For business leaders, this is not a spectator sport—the private sector has a decisive role to 
play in scaling innovation, securing critical supply chains, and ensuring that AI advances 
align with the principles and prosperity of a rules-based market economy. Companies that 
understand this moment—and act on it—will not only help safeguard their own business 
but help secure the foundations of long-term national strength. 
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